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Where We Work: Kupang, NTT (Timor Island)



What we do
100 PAUD in all 24 sub-districts in Kupang
Program Focus

1: Teacher training / mentoring system developed 
and implemented

2: Child safe buildings

3: Organizational assessment tool development and 
ECE services undertake self-assessment

4: Mechanisms for community engagement in ECE 
service planning and management established

5: Practical local (district level) policies and guidelines 
in place and operationalized

Target 
Beneficiaries 

Å7400 Children 
and their 
Families

Å100 PAUD

Å200 PAUD 
teachers

Å100 PAUD 
stakeholders

ÅDEO

Å24 mentors



PAUD-HI Components 



Policy to Implementation: 
Training and Mentoring

BackgroundςOver 1,030 PAUD teachers in Kupang 

District, and most in need of training, with budget 

only providing training for 50 teachers/year. 

RiskςPoor quality of PAUD-HI service delivery

FactςKupang District had only 7 ECE Supervisors 

to support over 500 PAUDs across 24 sub-districts.

Evidence GenerationςA mentoring system could 

support PAUD-HI teachers, managers, and 

community in quality improvement and meeting 

national standards for positive child development 

outcomes. 



Policy to Implementation: 
Mentoring System
Results

1.First ECD program in Kupang District to reach all 24 sub-districts

2.Visit each PAUD at least 4 times/month

3.Coordinate with posyandu monthly

4.Coordinate with sub-district and village leaders

5.Encourage every PAUD to have a garden and provide healthy snacks 

for the children for better nutrition.

6.Assist coordination with Social Services for specific children/families 

with special needs

7.Encourage child protection

8.Support monthly PTA meetings, monthly teacher cluster meetings



ÅTeachers have received 2 full weeks training, 
monthly cluster meetings

ÅSelect/Cluster head teachers have received 4 
weeks training (including on mentoring), 1 week 
on-the-job training

ÅMentors have received all of the above, plus 
quarterly trainings and monthly meetings  

Baseline to Midline
Indicator Baseline (end 

2016)
Midline (end 2018)

Output 1: Teacher Training and Mentoring

¶ŎƘƛƭŘǊŜƴΩǎ ōƻƻƪǎ ŀǾŀƛƭŀōƭŜ ƛƴ t!¦5

¶PAUD meeting National 

Accreditation

53%

2%

82.8%

17% (as of 

November 2018)



Baseline to Midline
Indicator Baseline (end 2016)Midline (end 2018)

Output 2: Child Safe Buildings

¶Availability of safe drinking 

water

¶handwashing facilities

¶adaptations for accessibility

¶toilet

¶waste disposal

19%

33%

7%

86%

63%

57%

87.1%

9.7%

92.5%

88.2%



Policy to Implementation: Standards

8 National Standards for PAUD

Teacher and Personnel; Facilities; Budget; Monitoring; STPPA; Content; Process; 
Assessment

Kupang PAUD-HI Standards
Management(Monitoring, Teacherand Personnel, Budget,Facilities); Parent
TeacherAssociation; PAUDImplementation(STPPA,Content - before children
arrive, during PAUD,after children leave, Process,Assessment,Facilities -
learning environment); Health and Safety (Facilities,1st Aid Kit, Growth and
Monitoring); Child Protection; DisasterPlanning; Parent Communication; 12
Characteristics; 3K ςcanteen, garden, cooperative, including supplementary
food from garden; andPAUDCommittee.



Baseline to Midline
Indicator Baseline 

(end 2016)
Midline (end 2018)

Output 3: Organizational Assessment Systems

¶PAUD conducts self-

assessment

¶PAUD has SOP addressing 

all 8 national Standards

0%

40% have SOP 

at least 1 

national 

standard

100%

100% with SOP for all National 

Standards



Policy to Implementation: Parenting
ÅParent Teacher Association 

(PTA)
ÅάоYΥ Kantin, Kebun, Koperasiέ
ÅIdentify ways to support the 

PAUD and environment

PROCESS:
ÅUNICEF study of all Indonesia 

parenting programs, identified 
common key messages

ÅKupang PAUD-HI Task Force 
identified key messages 
important to District ςάǿƘŀǘ 
topics and key messages align 
ǿƛǘƘ ȅƻǳǊ ŎǳǊǊŜƴǘ ǊŜǎƻǳǊŎŜǎΚέ



Policy to Implementation: Parenting

Parenting Session delivered within monthly PTA meeting. 

ROUTINE meant to mimic PAUD, 

and be as engaging as possible.

1. Welcome circle with action song

2. {ƘŀǊŜ ŜȄǇŜǊƛŜƴŎŜΣ ǊŜŦƭŜŎǘ ŦǊƻƳ ƭŀǎǘ ƳƻƴǘƘΩǎ ǘƻǇƛŎ

3. LƴǘǊƻŘǳŎŜ ǘƻŘŀȅΩǎ ǘƻǇƛŎΣ ƪŜȅ ƳŜǎǎŀƎŜǎ

4. Play together ςactivities/games lined to key topic/messages

5. Discussion/reflection about the games, what did you learn, how can you do this 
at home? 

6. Story time

7. Goodbye ςappreciate participation, remind key messages, encourage practice at 
home, sing goodbye song



Baseline to Midline: Behavior Change

Indicator Baseline (end 2016) Midline (end 2018)

Output 4: Community Engagement

¶PAUD garden

¶Monthly PTA meetings

29%

16.3%

76.4%

85.8%

BASELINE
16% of parents reported 

PAUD conducts PTA 
meetings monthly

25% of parents help with the 
school garden

About 70% of parents 
slap/scream at children

MIDLINE
85% of parents reported 

PAUD conducts PTA 
meetings monthly

85% of parents help with the 
school garden

About 50% of parents 
slap/scream at children


