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What we do

100 PAUD In all 24 suthstricts in Kupang

Program Focus

1: Teacher training / mentoring system developed
and implemented

2. Child safe buildings

3: Organizational assessment tool development and
ECE services undertake sedsessment

4: Mechanisms for community engagement in ECE
service planning and management established

Target

unicef&®

Beneficlaries

A 7400 Children
and their
Families

A 100
A 200

teac
A 100

PAUD

PAUD
ners

PAUD

5: Practical local (district level) policies and guidelines stakeholders
A DEO

A 24 mentors

In place and operationalized
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Policy to Implementation: Unicef @
Training and Mentoring

Background; Over 1,030 PAUD teachers in Kupang
District, and most in need of training, with budget
only providing training for 50 teachers/year.
Risk¢ Poor quality of PAUBII service delivery
Factc Kupang District had only 7 ECE Supervis™
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to sup Dort over 500 PAUDs across 24- dlﬂbrlcts s

support PAUEHI teachers, managers, and o ﬁ* N
community in quality improvement and meeting” e e 2 7% AR PG
national standards for positive child development

outcomes.



Policy to Implementation: Unicef @

Mentoring System
Results

1.First ECD program in Kupang District to reach all 24 stibcts

2.Visit each PAUD at least 4 times/month

3.Coordinate with posyandu monthly

4.Coordinate with sutalistrict and village leaders

5.Encourage every PAUD to have a garden and provide healthy snacl
for the children for better nutrition.

6.Assist coordination with Social Services for specific children/families
with special needs

/.Encourage child protection

8.Support monthly PTA meetings, monthly teacher cluster meetings




Baseline to Midline unicef &

Indicator Baseline (end |Midline (end 2018)
2016)

Output 1: Teacher Training and Mentoring
TOKAf RNBYyQa 0221 33%JI AfI&8% Ay t! !
1 PAUD meeting National 2% 17% (as of
Accreditation November 2018)

ATeachers have received 2 full weeks training,
monthly cluster meetings

ASelect/Cluster head teachers have received 4
weeks training (including on mentoring), 1 week
on-the-job training

AMentors have received all of the above, plus
guarterly trainings and monthly meetings




Baseline to Midline unicef &

Baseline (end 201€ Midline (end 2018)

Output 2: Child Safe Buildings

1 Availability of safe drinking 19% 57%
water

{ handwashing facilities 33% 87.1%

{ adaptations for accessibility 7% 9.7%

1 toilet 86% 92.5%

{ waste disposal 63% 88.2%
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Policy to Implementation: Standards

8 National Standards for PAUD

Teacher and Personnel; Facllities; Budget; Monitoring; STPPA,; Content; Pro
Assessment

Kupang PAUEHI Standards

Management(Monitoring, Teacherand Personnel, Budget, Facilities) Parent
TeacherAssociation PAUDImplementation (STPPA,Content - before children
arrive, during PAUD, after children leave, Process,Assessment,Facilities -

learning environment) Health and Safety (Facilities,1st Aid Kit, Growth and

Monitoring); Child Protectionn Disaster Planning Parent Communication 12

Characteristics 3K ¢ canteen, garden, cooperative, including supplementary
food from garden and PAUDCommittee




Baseline to Midline unicef &

Indicator Baseline Midline (end 2018)
(end 2016)

Output 3: Organizational Assessment Systems

1 PAUD conducts self 0% 100%
assessment
1 PAUD has SOP addressi 40% have SOP 100% with SOP for all Nation:
all 8 national Standards at least 1 Standards
national

standard



Policy to Implementation: Parenting

A Parent Teacher Association
(PTA)

A & o Kavitin Kebun Koperasi

A Identify ways to support the
PAUD and environment

PROCESS:

A UNICEF study of all Indonesi:
parenting programs, identified
common key messages

A Kupang PAUBII Task Force
Identified key messages
important to Districtga g K |

topics and key messages alig
g A UK e 2dzNJ OdzNJ

AGES THREE TO 5IX YEARS

Nutrition

Goals and Indicators:
Parents will be able to name at least 3 different food groups and know how to choose healthy foods for balanced nutrition.

»  Percent of parents able to name 3 of the 6 food groups (1. proteins/meats/legumes; 2. dairy (milk yogurt); 3. Vegetables; 4. fruits; 5.

grains/rice; 6. fats (butter/oils).

Percent of parents reporting serving their child food from at least 3 food groups over the last 24 hours.
Number of times child drank milk in the last 24 hours will be above 3.

Percent of families with underweight children that are giving food supplements ta their child.

Percent of families that can tell what causes stunting.

Percent of families that know stunting can prevent later learning.

Key Messages
Good nutrition is the key to preventing illness and for normal growth and development of children.
Eating foods from the 6 food groups give energy, vitamins and build healthy muscles and strong bones.
No one food groups can supply the body with all the energy and nutrients that it requires.
Children that do not have a balanced diet from the & food groups cannot grow and leam optimally.
The brain needs food to help it grow.
When parents take time to provide balanced nutrition for the child, then the child will develop optimally.
Young child 3-6 needs good nutrition to have the right energy and nourished body.
Look at “My Plate” graphic as an example of a balanced meal.
Child gets vitamins and energy from certain foods.

. If a child does not get nutritious food, it can have a negative impact on growth and development.

11. Provide a clean environment for healthy child.

12. Know personal hygiene practices and help child to wash hands.

13. Help child to brush teeth every day.

14 Make sure child gets a bath or shower to stay dean and healthy.

15, Also, be sure child uses toilat.

=
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This resource from Graham, Susan for UNICEF Indonesia. “Planning the Path for Parenting Programs”, pages 27-48. (2018)
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Policy to Implementation: Parenting unicef &

Parenting Session delivered within monthly PTA meeting

ROUTINE meant to mimic PAUD,
and be as engaging as possible.

. Welcome circle with action song | |
. { KFNB SELISNARSYOS=: NB'—F ‘au
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Play together activities/games lined to key toplc/messages

Discussion/reflection about the games, what did you learn, how can you do thi
at home?

Story time

7. Goodbyec appreciate participation, remind key messages, encourage practice .
home, sing goodbye song
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Baseline to Midline: Behavior Change unicef &

Baseline (end 2016) |Midline (end 2018)

Output 4. Community Engagement

1 PAUD garden 29% 76.4%
1 Monthly PTA meetings 16.3% 85.8%
I
BASELINE MIDLINE
» »
16% of parents reported 85% of parents reported
PAUD conducts PTA PAUD conducts PTA
meetings monthly meetings monthly
» L}
25% of parents help with the 85% of parents help with the
school garden school garden
» »
About 70% of parents About 50% of parents

slap/scream at children slap/scream at children



